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Chair’s report

Reading this report you will get a very clear picture of a dynamic local organisation that is
having a positive effect in many different and socially-valuable areas. Forest Recycling
Project is now a sizeable business with an impact that is growing all the time. Whether re-
using paint and computers, recycling paper, composting or providing opportunities for
volunteers, FRP is engaged in many activities that our society needs to take on board more
widely.

However there are always challenges as well! Funding is often short-term and precarious
and availability of public money for the work we do is increasingly limited. Striking the
balance between looking for new funding, delivering the various projects and services we are
committed to, and providing regular monitoring information to funders can be very
demanding. Somehow FRP manages to achieve all these things.

In May 08, a month after the period covered by this report, Steve Williams resigned as Chair,
a position he had held for several years. | would like to take this opportunity to record our
thanks to him for all the guidance and hard work he gave the organisation, much more than
we were entitled to expect.

I would also like to thank the other members of the Management Committee for their unpaid
efforts in steering the organisation and of course all the staff and volunteers who make it
happen.

Steve Lambert

East London Community Re>paint

From April 07 to March 08 East London Re>paint collected 77,670 kg of domestic paint from
7 Reuse and Recycling Sites in Waltham Forest, Redbridge, Havering, Newham and Barking
and Dagenham. On average, we were collecting over 2 tonnes of paint per week between all
the collection sites over the year. Also, local business and various organisations, including
London Zoo and Dulux Decorator Centre were dropping off paint to the warehouse.
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The new groups that benefited from the project included Walthamstow Pump House to
revamp their warehouse/museum, Small World Regeneration project for painting walls and
fences in Stratford village, Chelsea Hospital to remodel their music hut into a themed
interactive pirate ship in their adventure playground. Selby Centre in Tottenham used a large
amount of paint to do up their community centre. We supplied two van loads of paint to




Glastonbury Festival for use on the festival site. This year we also worked with a local
organisation in sending a container full of paint to West Africa to be used in decorating
schools, hospitals and homes. We continued to distribute paint to local community centres,
groups and organisations and many individuals from Housing Associations and YMCA to
paint their new homes. We have developed a membership scheme for organisations and
groups helping to ensure that the most disadvantaged people in our community are able to
access this valuable resource as well as providing a small additional source of income.

Give or Take project

We organised and ran 17 events over the year in 4 boroughs (Waltham Forest, Redbridge,
Hackney and Haringey). From sample monitoring we estimate that 34 tonnes of furniture and
bric—a-brac were reused and over 3000 people attended. We also developed in partnership
with Vital Regeneration an additional giveortake.org website covering West London. This
online facility for exchanging household goods continues to average around 2000 hits/day.

Green Office

We successfully completed our European Regional Development Funding supported
projects in September 2007. Since then Green Office income has come solely from trading.
In the year to April 2008 we collected 75 tonnes of paper, a 23% increase on the previous
year.
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Their most common suggestions for improving our service were more advertising and
collecting cardboard.

These were also conclusions of the earlier review. Many other issues the review highlighted
were implemented, especially with regards to improved administration. Future plans include
looking into working with complete industrial estates and multi-occupancy offices.

FRP — REUSEIT

From April 07 to March ‘08 REUSEIT collected 409 complete PC units from organisations,
private businesses and individuals located in five East London Boroughs including Waltham
Forest and Hackney.

During this period we distributed a total 265 PC units (a refurbished processing unit, a
monitor and keyboard and a mouse) to community groups in North East London, an
increase of 49% on the previous year when we distributed 178 PC units.

57 community groups benefited from the refurbished PC's, 36 of which were groups new to
the scheme. The new groups that we distributed PC’s to included Active Environments,
African Arts Project, Aston Mansfield, Awaaz, Cancer Research, Connexions North London,



Crest WF, Kids Hounslow Young Carers, Lambeth After Care Team, MBILLA Arts
Community Interest Co, One Housing Group, Oxfam, Single Homeless Project.
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Many of the components were reusable, like video cards, memory, discs and cables.

These were kept and used in machines that were reused. All plastic, circuit boards, metals
from the scrapped devices were recycled leaving minimal waste and even this was reduced
by our links with art groups, schools and individuals who use this waste.

The project continued to be popular with volunteers seeking work placements. We provided
additional support with CV writing and skills enhancement that resulted in three volunteers
finding a full time employment. We continued to operate a waiting list for people wanting to
volunteer.

In the future we hope to build on the successes of the previous year and to explore new
avenues of project development. These will include looking into recycling schemes for old
CRT screens and developing more formalised training opportunities for people seeking
employment in the IT sector.

Additional projects

In addition to our core activities we have also undertaken some smaller scale initiatives in
the last year. A grant from North London Waste Authority allowed us to run a series of 6
home composting workshops and offer one-to-one advice to 80 households in Walthamstow.
We continued the trial weekly food waste collection from 50 households on Leyton Grange
Estate preventing an estimated 5 tonnes of food waste from going to landfill. However,
without resources to extend the food waste collections, we have decided to end the trial.
Volunteers with particular skills have also developed small projects designing and making
items from waste pallets and refurbishing old bicycles.

FRP Volunteering Project

During 2007-08, FRP continued to receive significant support from volunteers, to all of whom
we are immensely grateful.

Over this period, 142 volunteers joined in our activities giving a total of 14,133 hours of their
time (6973 hours at REUSEIT, 6245 hours at Re>paint and Green Office, 915 hours at Give
or Take Days).

In addition to traditional roles FRP volunteers participated in over the years (paper / paint
collections / sorting, PC refurbishment, various roles at Give or Takes) we continued to offer
flexible volunteering opportunities to those volunteers with particular skills and interests such



as carpentry, cooking, crafts, photography, plumbing whose volunteering efforts have further
increased the range, and improved delivery, of our services.

Although the majority of our volunteers are male (78%) over the last year there was an
increase of 5% in number of female volunteers participating in our projects.

We worked with a diverse range of volunteers — 37% defined themselves as having Black
and Minority Ethnic background (not too far off reflecting the 44% of Waltham Forest
residents who are from BME groups) and 27% were registered disabled.

Reasons for volunteering at FRP 2007/08
The reasons why people
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The biggest single group were volunteers referred to us by primary and secondary health
care providers who were experiencing mental ill health (33%), 22% of which were those with
long term and severe mental ill health and who used volunteering as a pathway to recovery.

We hope to continue to involve people from a variety of backgrounds and with different
needs in all our projects by offering varied and worthwhile volunteering opportunities in an
inclusive and welcoming environment.

Partnerships and networks

Over the last year FRP has continued to develop and strengthen links with other local
environmental organisations. There is a mutual sharing of space and resources with the
Hornbeam Centre next door and we are happy to support Organiclea’s work promoting
sustainable food through the Saturday market, use of vans and events in our warehouse. We
also work closely with Home Energy Efficiency Training in promoting the benefits of
sustainable resource use to the local community. With all the above, we have participated in
shaping Waltham Forest’s Climate Change Strategy. As an active member of both Voluntary
Action Waltham Forest and London Community Recycling Network we have been able to
work with many other local voluntary sector organisations and community recycling projects
across London.

Financial Report

A total of £356,152 was received in income for the year April 2007 to March 2008, of which
£10,500 was Contract Funding (towards the rent) and £228,680 was from Grant Funding.
This included £66,915 from the Big Lottery Fund for the REUSEIT project, £51,690 from
DEFRA re the Community Repaint project and £38,167 from CESMB Middlesex University for
the Advance project.

A total of £117,222 was received for the services we provided. This included: £6,156 for the
Annual Collection Charge for Paper Recycling (an increase of 70% over the previous year);
£22,805 for paint collection (15% increase); £23,050 for Give or Take Service;



Sources of Income 2007/2008 £14,782 for LBWF Site Clearance
(3% higher); £6,930 for Security
Shredding (12% increase) and
£3,649 for Waste Sales (28%
increase).
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Future developments

Funding for future activity has been secured from Awards for All for East London Re>paint,
from London Councils for 4 years to develop and promote our projects to a wider
geographical area across north and east London and the Cooperative Community Core fund
to run Give or Take events.

We have secured contracts with LBWF to promote environmental awareness through the
give or take events and paint reuse. Our contract continues with Shanks for paint reuse in
the 4 East London Waste Authority boroughs.

We are awaiting a decision from the Big Lottery on 4 year funding to expand the Give or
Take project and support the development of the East London Re>paint scheme.

In the coming year we will continue to develop our existing core activities. We are hopeful of
securing a couple of additional contracts with other boroughs to collect paint for reuse. We
will implement recommendations in the Green Office project review, increasing customer
base and sales and working with local businesses to reduce their environmental impact. We
will undertake a review of the REUSEIT project to explore opportunities around computer
refurbishment and IT reuse beyond March 09 when our current Lottery funding expires. We
intend to build on the success of the volunteering project and the Capital Volunteering
initiative by securing additional funding for supporting volunteers, strengthening existing
partnerships with agencies placing volunteers and developing new volunteering and training
opportunities.

On the horizon, we hope to be working closely with LBWF in helping to deliver the borough’s



climate change strategy. We will also be supporting the emerging Transition Town initiative,
working to prepare the local community for a low carbon future. We feel the time is right to
promote the reuse agenda and will support LCRN’s work on this and work in partnership with
LCRN network members to deliver more and better reuse services. We would like to develop
closer links with the PCT and other organisations promoting health and well being to explore
the benefits of volunteering on environmental projects and increase our capacity to support
volunteers to take positive social / environmental action to benefit their community

We are working in partnership with Bioregional to develop a project using their model of
Building Materials Reuse Centres collecting reusable construction waste and making it
available to the public via a sort of 2" hand DIY store.

A very big and increasingly looming problem / opportunity for local authorities, commercial
enterprises and the waste industry is food waste recycling. We are currently exploring
options with LCRN and other potential partners to establish a facility to deal with food waste
from Waltham Forest and other nearby boroughs.

The environmental impact of FRP's activities

In this section we try to give a picture of our overall environmental performance by
comparing the resources that we use to carry out our project activity and the resources that
are saved / conserved as a result of the work we do. It is difficult to calculate this accurately,
particularly when looking at the savings relating to reuse and recycling of items rather than
the resources use involved in material extraction and manufacturing processes. It is also
confusing to establish which of the wide range of different carbon and carbon equivalent
calculations should be used. However we feel it is a useful exercise to make sure that on
balance what we are doing continues to have a positive impact on the environment.

Waste Paper

Recycling one tonne of paper saves 3000 kwWh of energy, a similar amount of electricity to
that consumed by a three-bedroom house in a year. This equates to a saving of 1.3t of CO2.
30,000 litres of water are also saved for every tonne of paper recycled. In 2007-08 FRP
collected 75 tonnes of paper for recycling. So our paper recycling over the year has saved
225,000 kWh of energy, 97.5 tonnes of carbon emmisions and 2.25 million litres of water.

Composting

We are still composting the organic waste from Hornbeam and FRP in our worm bins. We
also collected 5 tonnes of food waste for composting from residents on Leyton Grange
Estate. This resulted in the equivalent of 5.5 tonnes reduction in carbon emissions.

Community Re>paint initiative

Production of new paint uses resources and generates pollution during the extraction of raw
materials, the manufacturing process and transportation of final products. Every time a litre
of our paint is used instead of a litre of new paint, an estimated 22 kilowatt—hours (kWh) of
energy is saved. Recycling paint actually saves more energy per tonne than other
construction materials, such as steel, glass, and wood. Because of the energy savings, an
estimated 12kg of carbon dioxide emissions are reduced when a litre of recycled paint is
used instead of new. This year FRP diverted 77.7 tonnes of paint out of the waste stream.
40,978 litres of paint were re-used instead of being dumped or incinerated resulting in 491.7
tonnes of CO2 saved and 901516 kWh of energy saved.

FRP-REUSEIT

The manufacturing of one PC uses about 535 kWh of energy and causes 112 kg CO2
emissions. 81% of the energy used by a computer over its lifetime is used in the
manufacture of the product, before the computer ever reaches the home or office. In the last
year FRP refurbished 282 machines for reuse by community organisations. 65% - 75% of
equipment collected is reused, the remainder is dismantled into component parts and
recycled. This saved 150,870 kWh of energy and 31.6 tonnes of carbon.



Give and Take days

Approximately 34 tonnes of furniture and other household items were re-used instead of
being land-filled or incinerated. 3400 local people attended and were given advice on taking
actions to improve the local environment. According to DEFRA, for every 1 tonne of furniture
reused 8 tonnes of carbon are saved. Therefore, FRP's Give or Take days this year
prevented 272 tonnes of CO2 equivalent from dispersing into the atmosphere.

Energy Use, Transport and Procurement

Electricity is used mainly for lighting, computers, the photocopier, printers, fridges and last
but by no means least kettles for our ever thirsty volunteers. Consumption over the period
April 07 — March 08 was 15852 kWh. Our electricity is now supplied by Good Energy so that,
in effect, we are using power generated only from renewable sources of energy.

The total diesel consumption for both vans for the year was 1545 litres. This equates to 4
tonnes of CO2. In the future we hope to switch to using biodiesel from waste vegetable oil
which will make our fuel emissions virtually carbon neutral. 60% of staff cycle to work and
20% take public transport. All our volunteers either walk or use public transport to get to
work.

During the year we used 263,000 litres of water.

All stationery used in the office is recycled or reused, all cleaning substances are
environmentally friendly and we only consume fairly traded tea, coffee, sugar etc.
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The almost 2 million litres of water conserved, mainly as a result of our paper recycling
activity, is enough to supply the water needs of 750 people per year. All calculations are
based on UK averages.

The social impact of FRP'’s activities

The impact of FRP activities extended beyond their benefits to the environment. Although it
was difficult to measure accurately the overall social impact of our projects, quantitative and
anecdotal evidence suggested that participation in the FRP reuse and recycling activities
and access to goods made available through those made a real and immediate difference in
lives of most individuals and organizations that accessed our services and resources.

Access to resources

Over the last year we were reminded daily of the value of the resources our project made
available through recycling and reuse of computers, household goods, furniture, paint and
stationery to people on low incomes, non-profit organizations, and others operating on tight
budgets, like local schools, which gained access to quality products and materials.



We were able to calculate some of the direct financial savings to people and groups in the
community who accessed reusable goods at FRP:

- East London Community Re>paint — by distributing more than 40,000 litres of paint, the
project saved the community £194,176.

- FRP REUSEIT — 265 PC units passed to community groups provided a value of £112,800

The value of reusable resources at FRP’s Give or Take days and Green Office projects was
not measured but we estimated that thousands of people and numerous schools and
community from North East London and in particular from Waltham Forest benefited from
access to:

- free household goods, books, furniture, paint and stationery at 17 Give or Take days we
organized this year

- free stationery, a byproduct of our Green Office paper collection services

- appropriate and relevant advice on recycling, environmental and volunteering services
available locally and London wide.

Employment

Expansion of the project over the last year provided employment that was equivalent to 2
additional full time positions.

Also, three volunteers at FRP REUSEiTproject were able to secure full time employment
through support of our staff, improved skills and increased confidence.

In future we hope to be able to calculate the direct monetary savings to the state of the
employment generated through our activities as this year’s access to employment is not an
isolated occurrence but has been a feature of our activities since FRP’s beginning in 1989.

Volunteering

The value of 14, 500 hours of work contributed by 145 volunteers to all FRP projects
(including Management Committee time) over the last year was calculated to be in excess of
£150,000.

Our projects continued to provide an inclusive and welcoming environment to people from
variety of backgrounds and abilities and the feedback from volunteers indicated among
others following benefits of volunteering at FRP:

- Physical work with others with a sense of purpose and resulting in practical achievement
improved mental and general well-being;

- By working in teams, there were many opportunities for connection with others thus
reducing feelings of isolation or exclusion, improving communication, initiative and teamwork
- There were opportunities to acquire new skills such as recycling and customer care skills
and for some that improved their chances to find paid employment

- The inclusive and accessible nature of our volunteering programme increased our
volunteers’ confidence and self respect.

- Involvement in particular environmental work increased volunteers’ general environmental
awareness and concern.

Positive action for the environment and community

The anecdotal evidence suggested that for many people having had access to a well
established local project that promotes reuse and recycling as means of addressing
environmental and social issues enabled them to take part in positive action for their
environment and community.

Social capital

The effectiveness of FRP and its close partners to deliver on our environmental and social
objectives was greatly increased by actively developing mutual support systems that
included share of material resources (spaces, materials, tools) and skills of the people
involved in different projects (fundraising, IT, accounting, outreach, plumbing). The close
working relationships based on reciprocity complemented what we were all trying to achieve
and further increased the capacity of all the projects to develop more sustainably in future.
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